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About Dominic  
  
Expertise  

● Apparel Manufacturing & Global Sourcing  

● Supply Chain Optimization & Factory Transitions  

● Factory Setup, Turnaround & Operational Efficiency  

● Multimillion-Dollar P&L Oversight  

● Cost Reduction & Tariff Savings Strategies  

● Cross-Cultural Team Building & Management  

● Strategic Product Development & Retail Partnerships  

● Free Trade Zone & International Real Estate Negotiations  

Dominic Marrinucci is a global business leader with more than 45 years driving profitability and 

efficiency in apparel manufacturing, sourcing, and supply chain management across Asia, the Caribbean, 

and Central America. He is recognized for expertise in factory setup, turnaround, and optimization, as 

well as multimillion-dollar P&L oversight and global sourcing strategies.   

A proven leader in international operations, Dominic has orchestrated seamless production transitions in 

Asia and Caribbean basin countries, achieving double-digit cost reductions, tariff savings, and accelerated 

speed-to-market for top U.S. and global retailers. His leadership includes overseeing 1,500-person 

garment factories, securing long-term free trade zone agreements, and negotiating multimillion-dollar 

sourcing contracts across regions.  

Throughout his career, Dominic has demonstrated a unique ability to unify cross-cultural teams and 

deliver sustainable growth in diverse political, cultural, and business environments. His work has directly 

contributed to increased competitiveness and profitability for top retailers and manufacturers, while 

building enduring international business relationships.  
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